
 

 

ADVICE ABOUT THE PMP EXAM 

 

There are 2 requirements for entering the PMP exam 

1. Experience requirement (36 months for 4-year undergraduate graduates) 

2. Training requirement (PMI weighted 35 hours-certified) 

 

Exam duration: 230 minutes (February 2026) 

Number of questions 180 (February 2026) 

 

Tips for preparing for the exam 

▪ Reviewing PMBOK 6 and 7 books at least 2 times, in addition, obtaining 

information about Agile approaches. (February 2026) 

▪ Examining the dictionary topics on the back pages of these books (Definition 

questions usually come from here). 

▪ It is recommended to answer all questions as wrong answers don't cancel out 

correct ones. It is recommended to mark the most reasonable answer in case 

there is no time left for retrospective examination. 

▪ If the input questions of the processes are asked, there is usually a clue in the 

answers. It is recommended to find it. 



 

Weighted topics in the exam 

▪ Knowledge fields, process groups, and process names 

▪ Key outputs of processes 

▪ Lessons learned logic and knowledge pool categories 

▪ Scope content and WBS (Work Breakdown Structure) preparation methods 

▪ Timesheet preparation, time compression types 

▪ Earned value management 

▪ Expected monetary value 

▪ Prepare a risk list and plan a risk response 

▪ Calculation and meaning of the number of channels in communication and 

stakeholder management 

▪ Stakeholder list preparation and stakeholder classification 

▪ Fulfillment of requirements = ensuring quality 

▪ Procedures for changes in projects 

▪ Collection, storage and distribution of information 

▪ Quality cost logic in cases where requirements are met and requirements are 

not met. 

▪ Cost types 

▪ Knowledge and theories on the provision of physical and human resources, 

team formation and conflict management (Tuckman ladder, Maslow..). 

▪ Supply management logic from a PMI perspective 

▪ Types of agile approach, team formation and differences from classical project 

management. 

▪ The concept of life cycle and organizational types in project management. 

▪ Sequence of work in project management. 

 

For up-to-date information, you can visit the -pmi.org- website. 
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